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The strategy of “Centri Commerciali Naturali” (Natural Shopping
Malls ), the Italian form of CLUDs, was, and it is, a "defensive
sectoral strategy” fielded by associations of retail traders to
counter the attack of larger department store (“Artificial Shopping
Malls”).

Large vs. small, indoor vs. outdoor, innovation vs. tradition,
ordered vs. scattered, are some of the attributes that distinguish
"artificial" from "natural".
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The crisis of urban centres (downtowns) and the slump in retail
trade are two sides of the same coin.

The loss of functions (residential and productive) of the historic
centres is the most influential cause of the decline of small trade
and crafts.

To provide new development opportunities to retail trade and
crafts, it is necessary to give new functions to historic centres.
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CLUDs as a strategy to diversify the urban 
supplies and to gather the city and 

countryside externalities

A different strategic approach is necessary, specially for small
towns: “natural” as complementary and integrated with respect
to:
 “artificial”,
 urban heritage,
 landscape
 agriculture.
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CLUDs as “multi-
integrated strategy”

with respect to

market
[product differentiation]

countryside
[CLUDs as the “prime market” of
natural and certified local products ]

urban spaces
[incorporation of urban qualities in the 
CLUDs products (hedonic prices)]
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CLUDs is a strong
strategic option if …

efficiency will grow 
(cost reduction)

"urban externalities" will be produced 
and used 
(capturing the significant benefits from
“scale, scope and network effects”)

availability of commodities and services 
will increase 
(diversification and complementarity 
with respect to alternative offerings)
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CLUDs is a strategic 
option if integrates

stakeholders
(Public and Private Partnership) 

city and countryside
(CLUDs as a market for natural local 
products)

urban heritage and productive activities 
(historical values of urban  centres as a 
“brand” of quality of all products) 
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Local Authorities Entrepreners

An integrated and shared 
PROGRAM for the 

REGENERATION of CITY 
CENTRES and 

COMMERCIAL  and 
PRODUCTIVE ACTIVITIES

Associations, 
Charities, etc. 

Social and Political
Forces

Local
Community

Preservation
Bodies

A common Investment Program:
(public, private and mixed capitals) 

 regeneration and revitalization of the
downtowns;

 a concerted agenda of exhibitions and
events;

 promotion of integrated offers of urban
services and products;

 realization of a shared marketing plan

A common Management Program:

 definition and implementation of promotion
policies;

 upgrading of firms services ;
 organization of new forms of marketing and

distribution;
 definition of brands and quality

specifications;
 creation of an inter-municipalities network;
 etc..
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INTEGRATION BETWEEN STAKEHOLDERS
(Public and Private Partnership) 



local authorities
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private operators

increase and adapt urban
services to support the
activities of the
downtowns (accessibility,
parking, street cleaning,
urban security, etc.)

redevelop the historic
centres to sustain the
“quality of life” of
residents and visitors
(recovery and restoration
of: urban spaces, street
furniture, lighting,
buildings, facades, etc.)

externalities efficiency

CLUDs

URBAN HERITAGE AND PRODUCTIVE ACTIVITIES

Improve the quality of
commodities and services
at disposal of consumers
(supply of local products,
the upgrading of the shop
signs and shop windows,
etc.)

adequate the quality of
commercial supplies to
that of the historic
centers
(elegance, authenticity, n
on standardization)

To integrate and promote, in
a coordinated manner, the
set of typical urban offerings
(museums, exhibitions, fairs,
events, shows, etc..)



CITY AND COUNTRYSIDE

Common Agricultural Policy (CAP) enriches of functions countryside
and, together, the cities. Small towns are not more the traditional
"rural town”.

The relationship city-countryside will further change if the CLUDs
strategy will move toward a systemic or "networking" approach: the
specificity of agricultural production can become an opportunity to
modify deeply the functions and the market positioning of the
"small size" municipalities.
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CITY AND COUNTRYSIDE
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The effect of this change is evident in the policies of revitalization of
small towns based on their specialization as "markets" of the local
products.

The use of this strategy (where the relationship between town and
country is not of hierarchical kind) will :

a) boost the rank of the commercial services and agricultural
products;

b) enlarge the target market;

c) extend the territorial radius of attraction.



"Value added"

CLUDs

Network 
economies

Optimization of public policies and
enhancement of diversification and
quality of urban and territorial services

Economies of 
scope

Cooperation (and competition) among
firms belonging to the same "value
chain" will lower average cost for all
the firms

Increase of effectiveness and efficiency
of private activities trough integrated
policies of promotion, purchasing,
financing, etc..

"High jump" in 
the rank of urban 

functions

Specialization (local products, etc) and
growth of market size and of
"willingness to spend " of attracted
customers
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capability to satisfy 
diversified demands

Ability to integrate the 
commercial and handicraft 

services with  resources 
and events of historic 

centres

aptitude to integrate 
the quality of urban 
heritage with that of 

commercial and 
handcraft activities

aptitude to differentiate 
the supplies of the 

downtowns from those of 
"artificial malls"

cooperation between 
local authorities, firms 
and local communities

The "success 
factors" of 

CLUDs
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